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Who are EHA?

Erica Harley Associates are specialists in
creative, experiential learning events.

We provide bespoke programmes for
organisations that want to get the best
out of their people from board level to the
shop floor.

We believe that learning is most effective
when it provides the opportunity for
participants to practise the skills they are
introduced to.

Our customers

e want to invest in the development of
N, their staff

e want effective learning which will benefit
the business

e are prepared to use innovative training
methods

e want to provide learning which is
relevant to the individual and the
business

EHA can:
e make your staff feel valued
e provide effective, bespoke learning

e bring about behavioural and cultural
change
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training and communication

Erica Harley Associates Ltd

Erica Harley Associates Ltd
Beorg Lodge, Bessels Way, Blewbury,
Oxon, OX11 9NN

t: 01235 850581 f: 01235 851758
e: info@ericaharleyassociates.com
w: www.ericaharleyassociates.com
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Learning & Development

A strong team of highly qualified and
experienced associates enables us to design,
develop and deliver, bespoke programmes
including:

B} management development
leadership skills
Ml customer care

performance management
diversity

recruitment & selection

We believe passionately that people learn best
when actively involved in the process. Our
programmes are designed to address issues
identified by our clients in a way which makes
the learning memorable and effective.

Participants have the opportunity to
experience the importance of interpersonal
skills physically, visually, emotionally and
intellectually. We make this happen by
introducing professional actors to role play
realistic scenarios.

memorable, bespoke, experiential
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Conference Events

A piece of live theatre can enliven your
conference and communicate your message to a
large group of people - customers, suppliers or
staff by:

1M raising enthusiasm and energy levels
I} getting your points across
I throwing light on difficult issues

showing how behaviour can change

generating new ideas

Professional writers develop a script that takes
the themes or ideas you want to permeate the
conference and talented actors bring the script
to life. The themes can be realistically presented
in a variety of styles, from humorous to hard
hitting, from which we can facilitate learning if
appropriate.

If you want to be creative and stimulating speak
to EHA.

inform, inspire, illustrate

Personal Development

Organisations who nurture staff improve their
performance and increase staff retention.

Presentation Skills

Working with groups or individuals we can
help them win a sales pitch, chair a meeting
or present to small or large audiences.

EHA can help you:

create a dynamic script
engage with your audience
communicate your message

develop an individual style

Assessment/Development Centres

We can create centres which can include
psychometric testing, bespoke exercises and
focussed role plays. Working closely with the
client we offer a wealth of experience and a
variety of ideas and approaches to meet
precise programme objectives.

Coaching

EHA’s highly qualified coaches can help your
people work towards a new role, develop in

an existing role and improve communication
skills. This can benefit your organisation and
assist development of a ‘coaching’ culture.

If you want to learn more about the corporate
experience of our coaches speak to us.

value, engage, develop



